JONES-ONSLOW ELECTRIC MEMBERSHIP CORPORATION

Minutes of the 86" Annual Member Meeting

Jacksonville, North Carolina March 28, 2025

The 86" Annual Member Meeting of Jones-Onslow Electric Membership Corporation
(“Jones-Onslow” or the “Cooperative”) was held virtually at 10:00 a.m. on Friday, March 28,
2025. The Meeting Notice was sent electronically and by first class mail to the membership to
include registration instructions, the Financial Report and the 2024 Annual Member Meeting
Minutes. The video of the Annual Meeting is available at the Cooperative’s website for viewing
anytime after the Annual Meeting as well.

Steve Goodson, the Cooperative’s Vice President of Communication and Business
Strategy, welcomed the membership and explained the thought process behind the Board opting
for a virtual meeting in response to member feedback. He also explained the procedures for prize
drawings. Mr. Goodson led the membership in the Pledge of Allegiance which was then followed
by the National Anthem which was performed by Cooperative employee, Veronica Miller. Lastly,
Derrick Barbee, a Crew Foreman with the Cooperative, pronounced the invocation. Mr. Goodson
then led a PowerPoint presentation which introduced the Cooperative Directors and the respective
districts which they serve.

1. Chairman Pierce called the Meeting to order and welcomed the membership to the
86 Annual Member Meeting. Chairman Pierce had a few brief comments and announced that a
quorum of members was present. Chairman Pierce briefly explained the reasoning behind the
virtual meeting and there was an emphasis by the Board to allow the membership to watch the
Meeting at their convenience which would hopefully enable more participation. He did indicate
that it was a tough decision because the Board genuinely enjoys the personal interaction of the in-
person meetings. Chairman Pierce then called upon Mr. Nelson Burgess to present the Treasurer’s
Report.

2. Mr. Burgess began by informing the membership that the Cooperative’s Financial
Report was included with the Meeting notice as well as a copy of the Minutes from the 2024
Annual Member Meeting. The approval of these Minutes has been delegated to the Board of
Directors pursuant to the Cooperative’s Bylaws. My. Burgess began by briefly describing the role
of the Board of Directors in providing governance and oversight which includes ensuring that
sound financial policies are in place. He reported that the Cooperative has total assets of $395
million which was an increase of 4.5% over 2023. The Cooperative continues to see strong growth
with 2,400 new services added in 2024. He informed the membership that a decision to implement
an adjustment to the facility charge of $10 per month went into effect in January of 2024. This
decision was not taken lightly by the Board but was deemed necessary to maintain a healthy
financial position. This adjustment along with continued growth and favorable weather resulted in
operating revenues of $165.7 million, an 8.6% increase over 2023.
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Mr. Burgess next reported that the Cooperative’s cost of power experienced
significant inflationary pressure. During 2024 the Cooperative’s cost of power was $111.6 million,
a 9.3% increase over 2023. He reported that Operations, Maintenance and General expenses
increased 2.7% from the previous year and Fixed Expenses increased 8.2%. This increase can be
attributed to higher interest rates and additional depreciation expenses related to growth. Total
Overall expenses, including cost of power, increased by 7.9%. Mr. Burgess next reported that the
Cooperative’s margins, commonly known as capital credits, were $1.5 million. Additionally, over
$1.8 million of capital was returned to the membership in the form of a check or bill credit. Mr.
Burgess concluded by summarizing that the Cooperative continues to be a financially sound
organization, with the resources in place to deliver the safe, reliable and affordable electric services
that the Membership is accustomed to. He also assured the Membership that the entire Board of
Directors and Management is dedicated to finding new and innovative ways to meet current and
future needs.

3. Mr. Burgess next turned the meeting over to Mr. Gary Ray, the Cooperative’s Chief
Executive Officer, for his report. Mr. Ray began by welcoming the membership and by praising
the work of the Board of Directors. Mr. Ray emphasized that the most important component of the
Cooperative is the membership and that the Board and Management strive to deliver excellent
service. Mr. Ray explained that the pillars of the Cooperative are reliability and affordability and
all efforts taken are focused on those two goals. He next explained that these pillars rest on the
primary foundation of a focus on safety. He talked about a couple of core values of electric
cooperatives and those are “Cooperation among Cooperatives” and “Concern for Community”.

When hurricane Helene hit Western North Carolina in late September, the North
Carolina mountains were devastated. Many of the electric cooperatives in that area were
completely without power. Mr. Ray reported that the Cooperative received a request for assistance
from French Broad EMC in Marshall, North Carolina. All 42,000 meters were off following this
storm and the Cooperative sent two groups of crews totaling 37 men who worked tirelessly for
over two weeks to help the area restore power. Mr. Ray pointed out that this was a great example
of assisting a fellow cooperative in a time of need.

Mr. Ray stated that the Cooperative has many programs that touch the communities
and the members in which the Cooperative serves. One example is the Bright Idea Grant Program
that supports local educators. In 2024 the Cooperative funded 97 projects benefiting 265 educators
and impacted 26,000 students. He reported that the Cooperative also grants scholarships and sends
students to a Youth Tour to Washington D.C. each year. Mr. Ray was also very proud to report
that many Cooperative employees volunteer their time throughout the community.

Mr. Ray stressed the importance of restoring power following outages and
enhancing reliability. He was very proud to report that in 2024 the Cooperative was awarded a
federal grant. This is $42 million grant designed to harden the Cooperative’s transmission system.
This grant should further enhance the Cooperative’s reliability, especially in Jones County and in
the Sneads Ferry and Folkston communities. Mr. Ray then pointed out the growth of the
Cooperative which makes it one of the largest electric cooperatives in the state. Mr. Ray also
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touched on the financial aspect of the Cooperative and the most significant costs being Wholesale
Power Costs which are outside of the Cooperative’s control. A Wholesale Power Cost Adjustment
depleted much of the Cooperative’s 2024 margins. This is a charge that came in late in the year
from NCEMC but despite this charge, the Cooperative still had healthy margins and is in solid
financial position. The margins are returned to the membership as capital credits. Lastly Mr. Ray
informed the membership that there will be a rate increase in 2026 and that will hopefully be
approximately a 5% increase. He also touched on the implementation of time of use rates as well.

Mr. Ray concluded by thanking the membership for participating in their Annual
Meeting. Mr. Ray closed by praising the membership as well as the Cooperative’s employees,
management and Board of Directors.

4. Mr. Ray next introduced Bob Warlick, from the Cooperative’s general counsel,
Law Offices of John Drew Warlick, P.A. to conduct the business meeting. Mr. Warlick stated that
the next order of business was the conduction of the election of Directors. He reported that a
member may have their name placed in nomination for a seat on the Board of Directors through
the Nominating Committee or by submitting a petition of at least 0.5% of the Cooperative
membership. This petition must be submitted to the Cooperative headquarters at least 35 days prior
to the Annual Meeting.

Mr. Warlick reported that the Nominating Committee met on February 20, 2025
and nominated the following individuals: Directorate District One (1) — Mr. Douglas Parker; and
Directorate District Two (2) - Mr. John Pierce; Directorate District Three (3) — Mr. Robert
Daughety and At Large — Mr. Nelson (Pete) Burgess. With there being no further nominations by
petition, Mr. Warlick certified the election of Mr. Parker, Mr. Pierce, Mr. Daughety and Mr.
Burgess for three (3) year terms as set forth in Section 4.03 of the Cooperative’s Bylaws. With
there being no further old or new business to be addressed, Mr. Warlick next adjourned the
business meeting.

5. Steve Goodson then returned to the podium and announced the winners of the
prize drawings. Mr. Goodson then announced the winner of the grand prize winner, a $5,000
cash prize. Mr. Goodson thanked the membership for attending the 2025 Annual Meeting and at
that time the Meeting was concluded.

SIGNED:

Nelson Burgess, Secretary
APPROVED:

John L. Pierce, Chairman



